
 
 

Minutes for the Cortland County Industrial Development Agency 

August 10, 2026 – 12pm 
40 Main Street, Suite A, 2nd Floor Cortland New York, 13405 

Roll Call-  Chairman McMahon called the meeting to order at 12:01pm 

Also Present- Zoom: Marie Weiss, John Sidd, John DelVecchio, Jameson DelVecchio, Chloe 

Pruett, Ron Panasci, Carl Schmidt (Hancock Estabrook Environmental Attorney) 

Approval of Minutes – July 13, 2026 - Chairman McMahon made a motion to accept the 

minutes as presented; Mr. McGovern seconded. all in favor; none opposed 
 
New Business 

1. 138 Central LLC – 9 Units at 1342 Fisher Avenue, Cortlandville – John Delvecchio  

a. SEQR Resolution – Chairman McMahon made a motion to accept resolution # 

2026-08-10-01; Dr. Burke seconded. all in favor; none opposed 
b. Preliminary Inducement – Chairman McMahon made a motion to accept 

resolution # 2026-08-10-02; Mr. Brooks seconded. all in favor; none opposed.  

2. Attorney Client Privilege Session – Chairman McMahon made a motion to enter an 

attorney-client privileged session for the purpose of seeking and receiving confidential 

legal advice from counsel regarding a real estate transaction. Mr. Brooks seconded the 

motion at 12:14pm. Chairman McMahon made a motion to return to the open meeting at 

12:39; Dr. Burke seconded. No action was taken during the attorney-client privileged 

session. Upon returning to open session a motion was made by Chairman McMahon 

authorizing Agency counsel to request a 5-month extension of the due diligence period 

under the pending real estate offer to provide sufficient time to complete a Phase II 

environmental site assessment of the property.  

 

3. AES Project Fee Payment Schedule- The Board discussed the AES Solar PILOT 

project, which is anticipated to close on or before January 31, 2027. AES has requested 

the 1% project fee be paid in two (2) equal installments rather than in full at closing. 

Chairman McMahon made a motion to approve AES’ request to pay the 1% project fee 

on a 50/50 payment schedule, with 50% being due at closing and the remaining 50% due 

at the start of construction on or before January 31, 2027. Ms. Hayden seconded. all in 

favor; none opposed.   

Michael McMahon  Chairman  Present 

Clint Brooks Vice Chairman Present 

Dr. Kathleen Burke Secretary Present 

Deborah Hayden Treasurer Present 

Patrick Quinn Member Present 

William McGovern Member Present 

Jason Hage Member Present 

Melanie Vilardi Executive Director Present 

Andrea Skeels  Chief Finance Officer  Present 

Ashley Riehlman Community Relations Specialist  Present 



 
 

 

 

Monthly Reports – 

1. Finance Report 

2. Director’s Report 

 
Adjourn – Chairman McMahon made a motion to adjourn the meeting at 12:46pm. Mr. Hage 

seconded; all in favor; none opposed.  





MINUTES for the Cortland County Industrial Development Agency 

July 13, 2026 – 12pm 
40 Main Street, Suite A, 2nd Floor Cortland New York, 13405 

Roll Call- 

Chairman McMahon called the meeting to order at 12:30pm 

Also Present- Emily Feinstein, Marie Weiss, Morgan Spaulding, John Sidd (Zoom), Gabe 

Regan (Zoom),  

Approval of Minutes – June 8,2026 – Chairman McMahon made a motion to accept the 

minutes as presented; Dr. Burke seconded, all in favor; none opposed.  

New Business 

1. Cortlandville Commons, LLC (Regan Development Corp) Housing Project – Final Inducement

a. Chairman McMahon made a motion to approve a final inducement resolution #2026-07-

13-01; Mr. McGovern seconded; all in favor; none opposed.

b. Chairman McMahon made a motion to approve a straight lease transaction resolution

#2026-07-13-02, Mr. McGovern seconded; all in favor, none opposed.

Monthly Reports 

1. Finance Report

2. Director’s Report

Adjourn – Chairman McMahon made a motion to adjourn the meeting at 12:46; Dr. Burke 

seconded; all in favor; none opposed.  

Mike McMahon Chairman Present 

Clint Brooks Vice Chairman Present 

Dr. Kathleen Burke Secretary Present 

Deborah Hayden Treasurer Present 

Patrick Quinn Member Absent 

William McGovern Member Present 

Jason Hage Member Present 

Melanie Vilardi Executive Director Present 

Andrea Skeels Chief Finance Officer Present 

Ashley Riehlman Community Relations Specialist Present 
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Industrial Development Agency 

 
 
 

 

Consideration of Preliminary 

Inducement  

138 Central, LLC 
John Delvecchio 

• Application 

• SEQR Resolution 

• Preliminary Inducement Resolution  

 

 



Cortland County IDA 
Housing Project Rationale 

138 Central LLC 
August 10, 2026 

 
 
 
 
 
 
 

138 Central LLC proposes a $738,500 housing project with 8 units on Fisher Ave in the Town of 
Cortlandville. 

Overview & Capacity 

• Name: 138 Central LLC  

• Owner/Developer:  

o 20% John Delvecchio, 40% Francis Delvecchio and 20% John Delvecchio Irrevocable Trust 

o Family-owned corporation that has invested in real estate in Cortland for decades to include 
225 units of student apartments, 100 workforce units and commercial properties 

o Over 50 properties in New York, Connecticut, New Jersey and Pennsylvania 

o Regan builds, owns and manages all of their properties 

• Type:  Workforce Housing 

• Capacity:  

o The project involves the new construction of a single two-story building with 8 dwelling units.  All 
units will be two-bedroom apartments 

o Rent is estimated to be $1,000 per month   

Location & Size 

• Situated at 1342 Fisher Avenue in the Town of Cortlandville in Cortland County, New York 

• Tax ID# 76.19-01-23.000 – .8 acre parcel  

• Building height of approximately 16 feet, 2,700 SF per floor with 5,400 total SF 

• Parking spaces will be provided on-site 

Project Timeline 

• Development & Permitting: Permitting approved by Cortlandville June 2026 

 



• Construction & Operation: Construction is expected to start Fall of 2026, completion in Fall of 
2027 with occupancy in early 2028 

138 Central LLC is seeking a 4-year PILOT from the CCIDA to incentivize the project, which will provide: 

• PILOT revenues (pro rata to the town, county, and school district) of $30,928 over 4 years (taxes 
without the project would be $14,601).  The tax exemption amount is $29,101. 

• Payments will be frozen in year one to allow for construction and occupancy.   

• Employ a base of local construction workers to build the project with payroll and supplies estimated 
at approximately $731,500. 

• Increase the workforce housing stock in Cortland County which is desperately needed 
 

The town of Cortlandville conducted an environmental review and is supportive of this project. Staff are 
recommending approval of CCIDA incentives for this project as further detailed in the project summary. 
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            Agency Use Only [If applicable]

Project:

Date:

Short Environmental Assessment Form 
Part 2 - Impact Assessment

Part 2 is to be completed by the Lead Agency.
Answer all of the following questions in Part 2 using the information contained in Part 1 and other materials submitted by 

the project sponsor or otherwise available to the reviewer.  When answering the questions the reviewer should be guided by 

the concept “Have my responses been reasonable considering the scale and context of the proposed action?”    

No, or  

small 

impact 

may 

occur   

Moderate 

to large 

impact 

may 

occur 

1.  Will the proposed action create a material conflict with an adopted land use plan or zoning

regulations?

2. Will the proposed action result in a change in the use or intensity of use of land?

3. Will the proposed action impair the character or quality of the existing community?

4. Will the proposed action have an impact on the environmental characteristics that caused the

establishment of a Critical Environmental Area (CEA)?

5. Will the proposed action result in an adverse change in the existing level of traffic or

affect existing infrastructure for mass transit, biking or walkway?

6. Will the proposed action cause an increase in the use of energy and it fails to incorporate
reasonably available energy conservation or renewable energy opportunities?

7. Will the proposed action impact existing:
a. public / private water supplies?

b. public / private wastewater treatment utilities?

8. Will the proposed action impair the character or quality of important historic, archaeological,
architectural or aesthetic resources?

9. Will the proposed action  result in an adverse change to natural resources (e.g., wetlands,
waterbodies, groundwater, air quality, flora and fauna)?

10. Will the proposed action  result in an  increase in the potential for erosion, flooding or drainage

problems?

11. Will the proposed action create a hazard to environmental resources or human health?

SEAF 2019

http://www.dec.ny.gov/permits/90161.html
http://www.dec.ny.gov/permits/91098.html
http://www.dec.ny.gov/permits/91098.html
http://www.dec.ny.gov/permits/91103.html
http://www.dec.ny.gov/permits/91399.html
http://www.dec.ny.gov/permits/91404.html
http://www.dec.ny.gov/permits/91404.html
http://www.dec.ny.gov/permits/91414.html
http://www.dec.ny.gov/permits/91414.html
http://www.dec.ny.gov/permits/91419.html
http://www.dec.ny.gov/permits/91419.html
http://www.dec.ny.gov/permits/91424.html
http://www.dec.ny.gov/permits/91429.html
http://www.dec.ny.gov/permits/91429.html
http://www.dec.ny.gov/permits/91434.html
http://www.dec.ny.gov/permits/91434.html
http://www.dec.ny.gov/permits/91439.html
http://www.dec.ny.gov/permits/91439.html
http://www.dec.ny.gov/permits/91444.html
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For every question in Part 2 that was answered “moderate to large impact may occur”, or if there is a need to explain why a 

particular element of the proposed action may or will not result in a significant adverse environmental impact, please 

complete Part 3. Part 3 should, in sufficient detail, identify the impact, including any measures or design elements that 

have been included by the project sponsor to avoid or reduce impacts.  Part 3 should also explain how the lead agency 

determined that the impact may or will not be significant. Each potential impact should be assessed considering its setting, 

probability of occurring, duration, irreversibility, geographic scope and magnitude.  Also consider the potential for short-

term, long-term and cumulative impacts. 

Check this box if you have determined, based on the information and analysis above, and any supporting documentation,  
that the  proposed  action  may  result in one or more potentially large or significant adverse impacts and an 

environmental impact statement is required. 

Check this box if you have determined, based on the information and analysis above, and any supporting documentation, 
that the proposed action will not result in any significant adverse environmental impacts. 

_________________________________________________ _______________________________________________ 

Name of Lead Agency Date 

_________________________________________________ _______________________________________________ 

 Print or Type Name of Responsible Officer in Lead Agency Title of Responsible Officer 

_________________________________________________ _______________________________________________ 

Signature of Responsible Officer in Lead Agency Signature of Preparer (if different from Responsible Officer) 

Short Environmental Assessment Form 
Part 3 Determination of Significance

        Agency Use Only [If applicable]
Project:

Date:

http://www.dec.ny.gov/permits/90166.html
http://www.dec.ny.gov/permits/91450.html
http://www.dec.ny.gov/permits/91450.html
http://www.dec.ny.gov/permits/91455.html
http://www.dec.ny.gov/permits/91455.html
http://www.dec.ny.gov/permits/91460.html
http://www.dec.ny.gov/permits/91450.html
http://www.dec.ny.gov/permits/91450.html
http://www.dec.ny.gov/permits/91460.html
























Cortland County IDA
Balance Sheet
July 31, 2026

ASSETS

CURRENT ASSETS
NBT - Checking 5112 $ 21,683.64
NBT Proj Invest Checking 2,761,096.47
NBT Money Mkt Savings 96,231.57
Prepaid Expenses 1,797.31

TOTAL CURRENT ASSETS 2,880,808.99

PROPERTY AND EQUIPMENT
Land-Railroad Properties 209,818.00
Land-Contento Property 91,835.00
Land-Cleveland St - Apex 303,143.60
Building- 5 Kennedy Pkwy 211,579.26
Leasehold Improvements 3,376.80
Accum.Depreciation-L.H.I. (3,376.80)
Office Equipment/Furniture 2,159.08
Accum.Depreciation-FF&E (616.88)

NET PROPERTY & EQUIPMENT 817,918.06

RECEIVABLES
Lease A/R - Park Outdoor 42,232.94

TOTAL RECEIVABLES 42,232.94

TOTAL ASSETS $ 3,740,959.99

LIABILITIES/FUND BALANCE

CURRENT LIABILITIES

TOTAL CURRENT LIABILITIES 0.00

LONG TERM LIABILITIES
Deferred Inflows-Leases $ 42,232.94

TOTAL LONG TERM LIABILITIES 42,232.94

TOTAL LIABILITIES 42,232.94

FUND BALANCE
Unrestricted  Earnings 3,157,669.50
Net Income 541,057.55

TOTAL FUND BALANCE 3,698,727.05

TOTAL LIAB &  FUND BALANCE $ 3,740,959.99



Page: 1

Cortland County IDA
Income Statement

For the Seven Months Ending July 31, 2026

Current Month Year to Date
REVENUE
Application Fees $ 500.00 $ 21,000.00
Project Fee 0.00 17,600.00
Interest on Deposits 5,867.53 38,026.62
Lease Interest Revenue 0.00 1,123.40
Land Lease 0.00 13,709.60
Homer Ave Bridge Project 0.00 525,875.00
Cortlandville PV Solar PILOT 0.00 27,500.00
Creamery Hills PILOT 0.00 12,376.31
83-85 Main LLC PILOT 0.00 16,393.05
Lapeer Cortland Solar PILOT 0.00 45,000.00
DG NY 1 C Ville LLC 0.00 24,354.72
Janis Solar LLC 0.00 32,472.96
Yellow 3 LLC 0.00 17,860.13
DG NY C'Ville #3 0.00 23,877.18
Crescent Commons 0.00 26,523.00

Total Revenue 6,367.53 843,691.97

TOTAL REVENUE 6,367.53 843,691.97

EXPENSES
5 Kennedy Pkwy 1,427.69 6,677.00
Contento Project Expenses 0.00 390.00
Apex/Cleveland St Property 535.11 735.67
Accounting 0.00 8,700.00
Legal 4,680.00 8,400.50
Meetings/Seminars/Conf 0.00 150.00
Property Tax-Sewer/Water 0.00 209.24
D & O Insurance 122.92 860.44
Depreciation 0.00 154.22
Creamery Hills PILOT 0.00 12,376.31
83-85 Main LLC PILOT 0.00 16,393.05
Lapeer Cortland Solar PILOT 0.00 45,000.00
DG NY 1 C Ville 0.00 24,354.72
Janis Solar LLC 0.00 32,472.96
Yellow 3 LLC 0.00 17,860.13
DG NY C'Ville #3 0.00 23,877.18
Crescent Commons 0.00 26,523.00
Cortlandville PV Solar PILOT 0.00 27,500.00
BDC Admin Support 0.00 50,000.00

TOTAL EXPENSES 6,765.72 302,634.42

NET INCOME $ (398.19) $ 541,057.55



Cortland County 
Industrial Development Agency 

 
 
 

 

Director’s Report   



Director’s Report 
August 10, 2026 

 

Current: 

• Housing Projects 
o Regan Development (68 & Daycare)- Cortlandville Commons LLC 
o Arbor Brook Flats (36) – Homer 
o Gillette Skirt Factory (23) – City of Cortland  
o River Street Senior Housing (58) – Cortland Housing Assistance Council, Inc. 
o 138 Central LLC (8 units) - Delvecchio  
o Marathon NY Forward 

• EPA Brownfield Grant – BCBP (Brownfield Cleanup Program) - APEX 
• AES Solar – formerly EDF – Cortlandville, Homer, Solon  

o Preliminary inducement 2.9.26 – Final Inducement 3.9.26 
o Project fee payment schedule 

• Scott Road Solar – Homer 5MW 
o Preliminary inducement 2.9.26 – Final Inducement 3.9.26 
o Ownership transfer June 8, 2026 meeting 

• Crown City Solar (3) applications 
o Preliminary Inducement 3.9.26 – Final Inducement 4.13.26 

• Marathon NY Forward 
o NYS awarded projects 

• Homer Bridge – FEMA $525,875 – Buhl is preparing RFP 
• 5 Kennedy Parkway   
• Cortland County Audit 
• Village of Homer Small Project 
• Micron Tri County Alliance  

 

• Meet & Greets 

• Jason Griffin – Housing 
• Tom Sequic – APEX 
• Allan Gandleman – NY Hemp 
• Jesse McMahon – Ramboll 
• Gabe Regan – Regan Development 
• Roberta Reardon – NYS DOL Commissioner 
• John Delvecchio – Housing 
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