
Agenda for the Cortland County Industrial Development Agency 
September 8, 2026 – 12pm 

40 Main Street, Suite A, 2nd Floor Cortland New York, 13405 
Roll Call- 

Approval of Minutes – August 10,2026 

New Business 
1. 138 Central (DelVecchio) Final Inducement
2. 2027 Cortland County Industrial Agency 

Budget
3. 5 Kennedy Parkway RFP Bid Notice

Monthly Reports – 
1. Finance Report
2. Director’s Report

Adjourn – 

Mike McMahon Chairman 
Clint Brooks Vice Chairman 
Dr. Kathleen Burke Secretary 
Deborah Hayden Treasurer 
Patrick Quinn Member 
William McGovern Member 
Jason Hage Member 
Melanie Vilardi Executive Director 
Andrea Skeels Chief Finance Officer 
Ashley Riehlman Community Relations Specialist 





 
 

Minutes for the Cortland County Industrial Development Agency 

August 10, 2026 – 12pm 
40 Main Street, Suite A, 2nd Floor Cortland New York, 13405 

Roll Call-  Chairman McMahon called the meeting to order at 12:01pm 

Also Present- Zoom: Marie Weiss, John Sidd, John DelVecchio, Jameson DelVecchio, Chloe 

Pruett, Ron Panasci, Carl Schmidt (Hancock Estabrook Environmental Attorney) 

Approval of Minutes – July 13, 2026 - Chairman McMahon made a motion to accept the 

minutes as presented; Mr. McGovern seconded. all in favor; none opposed 
 
New Business 

1. 138 Central LLC – 9 Units at 1342 Fisher Avenue, Cortlandville – John Delvecchio  

a. SEQR Resolution – Chairman McMahon made a motion to accept resolution # 

2026-08-10-01; Dr. Burke seconded. all in favor; none opposed 
b. Preliminary Inducement – Chairman McMahon made a motion to accept 

resolution # 2026-08-10-02; Mr. Brooks seconded. all in favor; none opposed.  

2. Attorney Client Privilege Session – Chairman McMahon made a motion to enter an 

attorney-client privileged session for the purpose of seeking and receiving confidential 

legal advice from counsel regarding a real estate transaction. Mr. Brooks seconded the 

motion at 12:14pm. Chairman McMahon made a motion to return to the open meeting at 

12:39; Dr. Burke seconded. No action was taken during the attorney-client privileged 

session. Upon returning to open session a motion was made by Chairman McMahon 

authorizing Agency counsel to request a 5-month extension of the due diligence period 

under the pending real estate offer to provide sufficient time to complete a Phase II 

environmental site assessment of the property.  

 

3. AES Project Fee Payment Schedule- The Board discussed the AES Solar PILOT 

project, which is anticipated to close on or before January 31, 2027. AES has requested 

the 1% project fee be paid in two (2) equal installments rather than in full at closing. 

Chairman McMahon made a motion to approve AES’ request to pay the 1% project fee 

on a 50/50 payment schedule, with 50% being due at closing and the remaining 50% due 

at the start of construction on or before January 31, 2027. Ms. Hayden seconded. all in 

favor; none opposed.   

Michael McMahon  Chairman  Present 

Clint Brooks Vice Chairman Present 

Dr. Kathleen Burke Secretary Present 

Deborah Hayden Treasurer Present 

Patrick Quinn Member Present 

William McGovern Member Present 

Jason Hage Member Present 

Melanie Vilardi Executive Director Present 

Andrea Skeels  Chief Finance Officer  Present 

Ashley Riehlman Community Relations Specialist  Present 

DRAFT



Monthly Reports – 

1. Finance Report

2. Director’s Report

Adjourn – Chairman McMahon made a motion to adjourn the meeting at 12:46pm. Mr. Hage 

seconded; all in favor; none opposed.  

DRAFT























Cortland County 
Industrial Development Agency 

Consideration of Final 

Inducement  

138 Central, LLC 
John Delvecchio 

• Application

• Final Inducement Resolution

• Approving Resolution



 

A regular meeting of Cortland County Industrial Development Agency (the 
"Agency") was convened in public session at the offices of the Agency located at 40 Main 
Street, Suite A, in the City of Cortland, Cortland County, New York on September 14, 2026 
at 12:00 o'clock p.m., local time. 
 
 The meeting was called to order by the Chair and, upon roll being called, the 
following members of the Agency were: 
 
 PRESENT: 
 

Michael McMahon   Chairman 
Clinton Brooks   Vice Chairman 
Kathleen Burke   Secretary 
Deborah Hayden   Treasurer 
William McGovern   Member 
Jason Hage    Member 
Patrick Quinn   Member  

 
 ABSENT: 
 
 
FOLLOWING PERSONS WERE ALSO PRESENT: 
 

Melanie Vilardi   Executive Director  
Andrea Skeels   Director of Finance and Project Development 
Ashley Riehlman   Community Relations Specialist 
John P. Sidd, Esq.   Agency Counsel 

  
 
 The following resolution was offered by ________________, seconded by 
______________, to wit: 
 
 

Resolution No. _____________ 
 
 

RESOLUTION FINALIZING THE PRELIMINARY 
INDUCEMENT RESOLUTION FOR A CERTAIN 
COMMERCIAL PROJECT FOR 138 CENTRAL LLC 

 
 WHEREAS, Cortland County Industrial Development Agency (the "Agency") is 
authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New 
York, constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the 
Consolidated Laws of New York, as amended (the "Enabling Act") and Chapter 77 of the 
1974 Laws of New York, as amended, constituting Section 902 of said General Municipal 
Law (said Chapter and the Enabling Act being hereinafter collectively referred to as the 
"Act") to promote, develop, encourage and assist in the acquiring, constructing, 
reconstructing, improving, maintaining, equipping and furnishing of commercial facilities, 



 2 
 
 

among others, for the purpose of promoting, attracting and developing economically sound 
commerce and industry to advance the job opportunities, health, general prosperity and 
economic welfare of the people of the State of New York, to improve their prosperity and 
standard of living, and to prevent unemployment and economic deterioration; and 
 
 WHEREAS, to accomplish its stated purposes, the Agency is authorized and 
empowered under the Act to acquire, construct, reconstruct and install one or more 
"projects" (as defined in the Act) or to cause said projects to be acquired, constructed, 
reconstructed and installed, and to convey said projects or to lease said projects with the 
obligation to purchase; and 
 
 WHEREAS, pursuant to an application (the "Application") presented to the Agency 
by 138 Central LLC (the "Company"), as well as a cost benefit analysis, the members of 
the Agency, on August 10, 2026, adopted a resolution (the "Preliminary Inducement 
Resolution") whereby the Agency preliminarily agreed, subject to numerous conditions, to 
consider undertaking a project (the "Project") consisting of the following: (A) (1) the 
acquisition of an interest in a ± 0.85 acre parcel of land (the "Land") located at 1342 Fisher 
Avenue in the Town of Cortlandville, Cortland County, New York (2) construction of a new 
5,400 square foot, two story building to contain 8 dwelling units and the renovation of an 
existing single family home on the Land (the "Facility") and (3) the acquisition and 
installation therein and thereon of furniture, fixtures and equipment comprising the Facility 
(the "Equipment"), all of the foregoing to constitute multifamily rental dwelling units to be 
operated by the Company (the Land, Facility and Equipment being collectively referred to 
as the "Project Facility"); (B) the granting of certain "financial assistance" (within the 
meaning of Section 854(14) of the Act) with respect to the foregoing, including potential 
exemptions from certain sales taxes, real estate transfer taxes, mortgage recording taxes 
and real property taxes (collectively, the "Financial Assistance"); and (C) the lease (with an 
obligation to purchase) or sale of the Project Facility to the Company or such other person 
as may be designated by the Company and agreed upon by the Agency; and 
 

WHEREAS, pursuant to the Preliminary Inducement Resolution the Executive 
Director of the Agency (A) caused notice of a public hearing of the Agency to hear all 
persons interested in the Project and the financial assistance being contemplated by the 
Agency with respect to the Project (the "Public Hearing") to be published on August 18, 
2026 in the Cortland Standard, a newspaper of general circulation available to residents of 
the County of Cortland, (B) caused notice of the Public Hearing to be mailed on August 14, 
2026, together with notice, if any, that the Agency intends to deviate from its uniform tax 
exemption policy and which included the Agency’s Preliminary Inducement Resolution, by 
certified mail return receipt requested to the chief executive officer of the county and of 
each city, town, village and school district, as well as the school district clerk, in which the 
Project is to be located (C) conducted the Public Hearing on September 1, 2026 at 4:30 
o'clock p.m. local time in the Town Court Room at The Raymond G. Thorpe Municipal 
Building, 3577 Terrace Road, Cortland, New York 13045 in the Town of Cortlandville, 
Cortland County, (D) prepared a report of the Public Hearing which fairly summarized the 
views presented at said public hearing and distributed same to the members of the 
Agency; and 
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WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 
43-B of the Consolidated Laws of New York, as amended (the "SEQR Act"), and the 
regulations (the "Regulations") adopted pursuant thereto by the Department of 
Environmental Conservation of the State of New York (collectively with the SEQR Act, 
"SEQRA"), by resolution adopted by the members of the Agency on August 10, 2026 (the 
"SEQR Resolution"), the Agency has determined that the Project will not have a significant 
effect on the environment and, therefore, that an environmental impact statement is not 
required to be prepared with respect to the Project; and 
 
 WHEREAS, having complied with the requirements of Section 859-a of the Act and 
the requirements of SEQRA with respect to the Project, the Agency now desires to make 
its final determination whether to proceed with the Project; 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF CORTLAND 
COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 
 

Section 1.  The Agency hereby determines that the Agency has now fully complied 
with the requirements of Section 859-a of the Act and the requirements of SEQRA that 
relate to the Project. 
 
 Section 2.  Having reviewed the Report, and having considered fully all comments 
contained therein, the Agency hereby further determines to proceed with the Project and 
the granting of the Financial Assistance described in the notice of the Public Hearing upon 
the following additional condition: None. 
 

Section 3.  Pursuant to Section 875(3) of the Act, the Agency shall recover, 
recapture, receive, or otherwise obtain from the Company that portion of the Financial 
Assistance which constitutes state sales and use tax exemptions taken or purported to be 
taken by the Company to which the Company is not entitled or which are in excess of the 
amount authorized by the Agency or which are for property or services not authorized by 
the Agency as part of the Project or were taken by the Company when the Company failed 
to comply with a material term or condition to use property or services in the manner 
required by the Agency.  The Company shall cooperate with the Agency in its efforts to 
recover, recapture, receive, or otherwise obtain such state sales and use tax exemptions 
and shall promptly pay over any such amounts to the Agency.  The failure to pay over such 
amounts to the Agency shall be grounds for the New York State Commissioner of Taxation 
and Finance to assess and determine state sales and use taxes due from the Company 
under Article 28 of the Tax Law of the State of New York, together with any relevant 
penalties and interest due on such amounts. 
 
 Section 4. The Chairman, Vice Chairman and Executive Director of the Agency 
are hereby authorized and directed to distribute copies of this Resolution to the Company 
and to do such further things or perform such acts as may be necessary or convenient to 
implement the provisions of this Resolution. 
 
 Section 5.  This Resolution shall take effect immediately. 
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 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows: 

 
Michael McMahon   VOTING ______________ 

 Clinton Brooks   VOTING ______________ 
 Kathleen Burke   VOTING ______________ 
 Deborah Hayden   VOTING ______________ 
 William McGovern   VOTING ______________ 
 Jason Hage    VOTING ______________ 

Patrick Quinn   VOTING ______________ 
 
The foregoing Resolution was thereupon declared duly adopted. 
 
STATE OF NEW YORK ) 
COUNTY OF CORTLAND )  ss.: 
 
 I, the undersigned Secretary of Cortland County Industrial Development Agency 
(the "Agency"), DO HEREBY CERTIFY, that I have compared the foregoing extract of the 
minutes of the meeting of the members of the Agency, including the Resolution contained 
therein, held on September 14, 2026 with the original thereof on file in my office, and that 
the same is a true and correct copy of such proceedings of the Agency and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
such Open Meetings Law; and (D) there was a quorum of the members of the Agency 
present through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Agency this 14th day of September, 2026. 
 
 
        __________________________ 
        Kathleen Burke, Secretary 



  

A regular meeting of Cortland County Industrial Development Agency (the 
"Agency") was convened in public session at the offices of the Agency located at 40 Main 
Street, Suite A, in the City of Cortland, Cortland County, New York on September 14, 2026 
at 12:00 o'clock p.m., local time. 
 
 The meeting was called to order by the Chairman and, upon roll being called, the 
following members of the Agency were: 
 
 PRESENT: 
 

Michael McMahon   Chairman 
Clinton Brooks   Vice Chairman 
Kathleen Burke   Secretary 
Deborah Hayden   Treasurer 
William McGovern   Member 
Jason Hage    Member 
Patrick Quinn   Member 

  
 ABSENT: 
 
FOLLOWING PERSONS WERE ALSO PRESENT: 
 

Melanie Vilardi   Executive Director  
Andrea Skeels   Director of Finance and Project Development 
Ashley Riehlman   Community Relations Specialist 
John P. Sidd, Esq.   Agency Counsel 

 
 
 
 The following resolution was offered by ________________, seconded by 
______________, to wit: 
 
 

Resolution No. _____________ 
 

RESOLUTION AUTHORIZING THE EXECUTION OF 
DOCUMENTS IN CONNECTION WITH A STRAIGHT-LEASE 
TRANSACTION FOR A COMMERCIAL PROJECT FOR 138 
CENTRAL LLC 
 

 
 WHEREAS, Cortland County Industrial Development Agency (the "Agency") is 
authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New 
York, constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the 
Consolidated Laws of New York, as amended (the "Enabling Act") and Chapter 77 of the 
1974 Laws of New York, as amended, constituting Section 902 of said General Municipal 
Law (said Chapter and the Enabling Act being hereinafter collectively referred to as the 
"Act") to promote, develop, encourage and assist in the acquiring, constructing, 
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reconstructing, improving, maintaining, equipping and furnishing of commercial facilities, 
among others, for the purpose of promoting, attracting and developing economically sound 
commerce and industry to advance the job opportunities, health, general prosperity and 
economic welfare of the people of the State of New York, to improve their prosperity and 
standard of living, and to prevent unemployment and economic deterioration; and 
 
 WHEREAS, to accomplish its stated purposes, the Agency is authorized and 
empowered under the Act to acquire, construct, reconstruct and install one or more 
"projects" (as defined in the Act) or to cause said projects to be acquired, constructed, 
reconstructed and installed, and to convey said projects or to lease said projects with the 
obligation to purchase; and 
 

WHEREAS, pursuant to an application (the "Application") presented to the Agency 
by 138 Central LLC (the "Company"), as well as a cost benefit analysis, the members of 
the Agency, on August 10, 2026, adopted a resolution (the "Preliminary Inducement 
Resolution") whereby the Agency preliminarily agreed, subject to numerous conditions, to 
consider undertaking a project (the "Project") consisting of the following: (A) (1) the 
acquisition of an interest in a ± 0.85 acre parcel of land (the "Land") located at 1342 Fisher 
Avenue in the Town of Cortlandville, Cortland County, New York (2) construction of a new 
5,400 square foot, two story building to contain 8 dwelling units and the renovation of an 
existing single family home on the Land (the "Facility") and (3) the acquisition and 
installation therein and thereon of furniture, fixtures and equipment comprising the Facility 
(the "Equipment"), all of the foregoing to constitute multifamily rental dwelling units to be 
operated by the Company (the Land, Facility and Equipment being collectively referred to 
as the "Project Facility"); (B) the granting of certain "financial assistance" (within the 
meaning of Section 854(14) of the Act) with respect to the foregoing, including potential 
exemptions from certain sales taxes, real estate transfer taxes, mortgage recording taxes 
and real property taxes (collectively, the "Financial Assistance"); and (C) the lease (with an 
obligation to purchase) or sale of the Project Facility to the Company or such other person 
as may be designated by the Company and agreed upon by the Agency; and 

 
WHEREAS, pursuant to the Preliminary Inducement Resolution the Executive 

Director of the Agency (A) caused notice of a public hearing of the Agency to hear all 
persons interested in the Project and the financial assistance being contemplated by the 
Agency with respect to the Project (the "Public Hearing") to be published on August 18, 
2026 in the Cortland Standard, a newspaper of general circulation available to residents of 
the County of Cortland, (B) caused notice of the Public Hearing to be mailed on August 14, 
2026, together with notice, if any, that the Agency intends to deviate from its uniform tax 
exemption policy and which included the Agency’s Preliminary Inducement Resolution, by 
certified mail return receipt requested to the chief executive officer of the county and of 
each city, town, village and school district, as well as the school district clerk, in which the 
Project is to be located (C) conducted the Public Hearing on September 1, 2026 at 4:30 
o'clock p.m. local time in the Town Court Room at The Raymond G. Thorpe Municipal 
Building, 3577 Terrace Road, Cortland, New York 13045 in the Town of Cortlandville, 
Cortland County, (D) prepared a report of the Public Hearing which fairly summarized the 
views presented at said public hearing and distributed same to the members of the 
Agency; and 
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WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, Chapter 
43-B of the Consolidated Laws of New York, as amended (the "SEQR Act"), and the 
regulations (the "Regulations") adopted pursuant thereto by the Department of 
Environmental Conservation of the State of New York (collectively with the SEQR Act, 
"SEQRA"), by resolution adopted by the members of the Agency on August 10, 2026 (the 
"SEQR Resolution"), the Agency has determined that the Project will not have a significant 
effect on the environment and, therefore, that an environmental impact statement is not 
required to be prepared with respect to the Project; and 
 
 WHEREAS, by resolution adopted by the members of the Agency on September 
14, 2026 (the "Final Inducement Resolution"), the Agency determined, following a review 
of the Report, to finalize the preliminary determination made by the Agency in the 
Preliminary Inducement Resolution to proceed with the Project and the granting of the 
Financial Assistance described in the notice of the Public Hearing; and 
 
 WHEREAS, in order to consummate the Project and the granting of the Financial 
Assistance described in the notice of the Public Hearing, the Agency proposes to enter into 
the following documents (hereinafter collectively referred to as the "Agency Documents"): 
(A) a certain lease to Agency (and a memorandum thereof) (the "Underlying Lease") by 
and between the Company, as landlord, and the Agency, as tenant pursuant to which the 
Company will lease to the Agency the Project Facility; (B) a Uniform Project and Lease 
Agreement (and a memorandum thereof) (the "Lease Agreement") by and between the 
Agency and the Company, pursuant to which, among other things, the Company agrees to 
undertake the Project as agent of the Agency and the Company further agrees to lease the 
Project Facility from the Agency and, as rental thereunder, to pay the Agency's 
administrative fee relating to the Project and to pay all expenses incurred by the Agency 
with respect to the Project; (C) a payment in lieu of tax agreement (the "Payment in Lieu of 
Tax Agreement") by and between the Agency and the Company, pursuant to which the 
Company will agree to pay certain payments in lieu of taxes with respect to the Project 
Facility; and (D) various certificates relating to the Project (the "Closing Documents"); 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF CORTLAND 
COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 
 

Section 1.  The Agency hereby finds and determines that: 
 
  (A) By virtue of the Act, the Agency has been vested with all powers 
necessary and convenient to carry out and effectuate the purposes and provisions of the 
Act and to exercise all powers granted to it under the Act; and 
 
  (B) The Project constitutes a "project," as such term is defined in the Act; 
and 
  (C) The acquisition of the Project Facility and the lease of the Project 
Facility to the Company will promote and maintain the job opportunities, general prosperity 



 4 
 
 

and economic welfare of the citizens of Cortland County, New York and the State of New 
York and improve their standard of living; and 
 
  (D) It is desirable and in the public interest for the Agency to enter into the 
Agency Documents. 
 
 Section 2.  In consequence of the foregoing, the Agency hereby determines to: (A) 
accept the Underlying Lease; (B) proceed with the Project; (C) acquire the Project Facility; 
(D) lease the Project Facility to the Company pursuant to the Lease Agreement; (E) enter 
into the Payment in Lieu of Tax Agreement; and (F) grant the Financial Assistance with 
respect to the Project. 
 
 Section 3.  The Agency is hereby authorized to acquire a leasehold interest in the 
Project Facility pursuant to the Underlying Lease and to do all things necessary or 
appropriate for the accomplishment thereof, and all acts heretofore taken by the Agency 
with respect to such acquisition are hereby approved, ratified and confirmed. 
 
 Section 4.  The Agency is hereby authorized to acquire the Project Facility as 
described in the Lease Agreement and to do all things necessary or appropriate for the 
accomplishment thereof, and all acts heretofore taken by the Agency with respect to such 
acquisition are hereby ratified, confirmed and approved. 
 
 Section 5.  The form and substance of the Agency Documents as approved by the 
Chairman, Vice Chairman or Executive Director are hereby approved. 
 
 Section 6.  (A) The Chairman, Vice Chairman and Executive Director of the Agency 
are each hereby separately authorized, on behalf of the Agency, to execute and deliver the 
Agency Documents and, where appropriate, the Secretary (or Assistant Secretary) of the 
Agency is hereby authorized to affix the seal of the Agency thereto and to attest the same, 
with such changes, variations, omissions and insertions thereto as the Chairman or Vice 
Chairman or Executive Director shall approve, the execution thereof by the Chairman or 
Vice Chairman or Executive Director to constitute conclusive evidence of such approval. 
 
   (B) The Chairman, Vice Chairman or Executive of the Agency is 
each hereby further authorized, on behalf of the Agency, to designate any additional 
Authorized Representatives of the Agency (as defined in and pursuant to the Lease 
Agreement). 
 
 Section 7.  The officers, employees and agents of the Agency are hereby 
authorized and directed for and in the name and on behalf of the Agency to do all acts and 
things required or provided for by the provisions of the Agency Documents, and to execute 
and deliver all such additional certificates, instruments and documents, to pay all such 
fees, charges and expenses and to do all such further acts and things as may be 
necessary or, in the opinion of the officer, employee or agent acting, desirable and proper 
to effect the purposes of the foregoing Resolution and to cause compliance by the Agency 
with all of the terms, covenants and provisions of the Agency Documents binding upon the 
Agency. 
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Section 8.  Pursuant to Section 875(3) of the Act, the Agency shall recover, 

recapture, receive, or otherwise obtain from the Company that portion of the Financial 
Assistance which constitutes state sales and use tax exemptions taken or purported to be 
taken by the Company to which the Company is not entitled or which are in excess of the 
amount authorized by the Agency or which are for property or services not authorized by 
the Agency as part of the Project or were taken by the Company when the Company failed 
to comply with a material term or condition to use property or services in the manner 
required by the Agency.  The Company shall cooperate with the Agency in its efforts to 
recover, recapture, receive, or otherwise obtain such state sales and use tax exemptions 
and shall promptly pay over any such amounts to the Agency.  The failure to pay over such 
amounts to the Agency shall be grounds for the New York State Commissioner of Taxation 
and Finance to assess and determine state sales and use taxes due from the Company 
under Article 28 of the Tax Law of the State of New York, together with any relevant 
penalties and interest due on such amounts. 

 
Section 9.  This Resolution shall take effect immediately. 

 
 The question of the adoption of the foregoing Resolution was duly put to a vote on 
roll call, which resulted as follows: 

 
Michael McMahon   VOTING ______________ 

 Clinton Brooks   VOTING ______________ 
 Kathleen Burke   VOTING ______________ 
 Deborah Hayden   VOTING ______________ 
 William McGovern   VOTING ______________ 
 Jason Hage    VOTING ______________ 

Patrick Quinn   VOTING ______________ 
 
 

The foregoing Resolution was thereupon declared duly adopted. 
 
STATE OF NEW YORK ) 
COUNTY OF CORTLAND )  ss.: 
 
 I, the undersigned Secretary of Cortland County Industrial Development Agency 
(the "Agency"), DO HEREBY CERTIFY, that I have compared the foregoing extract of the 
minutes of the meeting of the members of the Agency, including the Resolution contained 
therein, held on September 14, 2026 with the original thereof on file in my office, and that 
the same is a true and correct copy of such proceedings of the Agency and of such 
Resolution set forth therein and of the whole of said original so far as the same related to 
the subject matters therein referred to. 
 
 I FURTHER CERTIFY that (A) all members of the Agency had due notice of said 
meeting; (B) said meeting was in all respect duly held; (C) pursuant to Article 7 of the 
Public Officers Law (the "Open Meetings Law"), said meeting was open to the general 
public and due notice of the time and place of said meeting was given in accordance with 
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such Open Meetings Law; and (D) there was a quorum of the members of the Agency 
present through said meeting. 
 
 I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full 
force and effect and has not been amended, repealed or rescinded. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the 
Agency this 14th day of September, 2026. 
 
 
        __________________________ 
        Kathleen Burke, Secretary 
 



Cortland County IDA 
Housing Project Rationale 

138 Central LLC 
August 10, 2026 

 
 
 
 
 
 
 

 

 
 
138 Central LLC proposes a $738,500 housing project with 9 units on Fisher Ave in the Town of 
Cortlandville. 

Overview & Capacity 

• Name: 138 Central LLC, Box 705, Cortland, NY   

• Owner/Developer:  

o 20% John DelVecchio, 40% Francis DelVecchio and 20% John DelVecchio Irrevocable 
Trust 

o Family-owned organization that has invested in real estate in Cortland for decades to 
include 225 units of student housing, 100 units for workforce and commercial properties 

• Type: Workforce Housing 

• Capacity:  

o The project involves the new construction of a single two-story building with 8 dwelling units.  All 
units will be two-bedroom apartments 

o Renovation of an existing single family residential house and demolition of a garage 

o Rent is estimated to be $1,000 per month   



 

Location & Size 

• Situated at 1342 Fisher Avenue in the Town of Cortlandville in Cortland County, New York 

• Tax ID# 76.19-01-23.000 – .8 acre parcel  

• New construction building with 8 units will have a height of approximately 16 feet, 2,700 SF per floor with 
5,400 total SF 

• The single family residential home will be renovated for 1 unit and is 1,540 SF  

• Parking spaces will be provided on-site 

Project Timeline 

• Development & Permitting: Permitting approved by Cortlandville 

• Construction & Operation: Construction is expected to start Fall of 2026, completion Fall of 2027 
with occupancy in early 2028 

138 Central LLC is seeking a 4-year PILOT from the CCIDA to incentivize the project, which will provide: 

• PILOT revenues (pro rata to the town, county, and school district) of $30,928 over 4 years (taxes 
without the project would be $14,601).  The tax exemption amount is $29,101. 

• Year one the assessment will be frozen to allow for construction and occupancy, year 2 will be 75% 
exempt, year 3 will be 50%, year 4 will be 25% and year 5 will be full assessment 

• Employ a base of local construction workers to build the project with payroll and supplies estimated 
at approximately $738,500. 

• Increase the workforce housing stock in Cortland County which is desperately needed 
 

The town of Cortlandville conducted an environmental review and is supportive of this project. Staff are 
recommending approval of CCIDA incentives for this project as further detailed in the project summary. 



 

Date
Project Title

Project Location

Project Costs Value
Enter total construction project costs: $738,500 <- as defined by NYS Labor Law 224-a
Local Construction Spending
In-region construction spending $550,000

Industry NAICS
% of Total 
Investment

Investment by Type

236116 100% $0
Most projects will only have one line related to construction type. Must be 100%----> 100% $0 ERROR

Unit Type 1
Description
Unit Count 8                                                0 1
Target Income (HH) 0

% Net New (See Instructions) 100%

Total Units 9                                                

Total Local Household Spending

% Value PILOT Term (Years) 4
Sales Tax Exemption $50,000
Local Sales Tax Rate 4.00% $25,000 Escalation Factor 3%
State Sales Tax Rate 4.00% $25,000

Public Discount 13%
Mortgage Recording Tax Exemption $0
Local 50.00% $0
State 50.00% $0

Total Costs $50,000 Includes PILOT exemption, calculated below.

Year # Year
Property Tax 

WITHOUT 
Project

Estimated PILOT
Property Tax on Full 

Assessment
Difference in 

Current vs. PILOT
Difference PILOT vs Full 

Taxes

0 2027 $3,490 $3,490 $3,490 $0 $0
0 2028 $3,595 $4,573 $18,292 $978 -$13,719
0 2029 $3,703 $9,146 $18,841 $5,443 -$9,695
0 2030 $3,814 $13,719 $19,406 $9,905 -$5,687

Total $14,601 $30,928 $60,029 $16,332 -$29,101
Discounted-> $16,332 -$29,101

Notes

Does the IDA believe the project can be accomplished in a timely fashion? Yes
Does this project provide onsite childcare facilities? No

Construction Phase - Project Assumptions

Cortland County IDA Cost Benefit Calculator
August 10, 2026
138 Central LLC - Fisher Ave Apartments
1342 Fisher Ave, Cortland NY 13045

Housing is desperately needed in Cortland County.  This project will provide 9 total 2-bedroom units .  It includes a new construction of a two-story building with 8 units and renovating an 
existing single family home for 1 unit.  These properties are long-term assets for the DelVecchio family and they are committed to being long-term owners and operators in the community; 
they are not building this property with the intention of selling.  The DelVecchio family has been a longstanding part of the Cortland community, and their efforts to expand housing in the 
area is greatly needed and appreciated.

Project Costs

Construction Economic Impacts

New Multifamily Building Construction

New Household Spending - Residential and Mixed-Use Projects Only
Unit Types and Household Income Brackets

Workforce Housing

$40,000 - $49,999

$235,320

Fiscal Impact Assumptions
Estimated Costs of Incentives

Property Tax Exemption
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Cortland County IDA
Balance Sheet

August 31, 2026

ASSETS

CURRENT ASSETS
NBT - Checking 5112 $ 14,918.54
NBT Proj Invest Checking 2,766,724.57
NBT Money Mkt Savings 96,427.72
Prepaid Expenses 2,981.95

TOTAL CURRENT ASSETS 2,881,052.78

PROPERTY AND EQUIPMENT
Land-Railroad Properties 209,818.00
Land-Contento Property 91,835.00
Land-Cleveland St - Apex 303,143.60
Building- 5 Kennedy Pkwy 211,579.26
Leasehold Improvements 3,376.80
Accum.Depreciation-L.H.I. (3,376.80)
Office Equipment/Furniture 2,159.08
Accum.Depreciation-FF&E (616.88)

NET PROPERTY & EQUIPMENT 817,918.06

RECEIVABLES
Lease A/R - Park Outdoor 42,232.94

TOTAL RECEIVABLES 42,232.94

TOTAL ASSETS $ 3,741,203.78

LIABILITIES/FUND BALANCE

CURRENT LIABILITIES

TOTAL CURRENT LIABILITIES 0.00

LONG TERM LIABILITIES
Deferred Inflows-Leases $ 42,232.94

TOTAL LONG TERM LIABILITIES 42,232.94

TOTAL LIABILITIES 42,232.94

FUND BALANCE
Unrestricted  Earnings 3,157,669.50
Net Income 541,301.34

TOTAL FUND BALANCE 3,698,970.84

TOTAL LIAB &  FUND BALANCE $ 3,741,203.78
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Cortland County IDA
Income Statement

For the Eight Months Ending August 31, 2026

Current Month Year to Date
REVENUE
Application Fees $ 0.00 $ 21,000.00
Project Fee 0.00 17,600.00
Interest on Deposits 5,824.25 43,850.87
Lease Interest Revenue 0.00 1,123.40
Land Lease 0.00 13,709.60
Homer Ave Bridge Project 0.00 525,875.00
Cortlandville PV Solar PILOT 0.00 27,500.00
Creamery Hills PILOT 0.00 12,376.31
83-85 Main LLC PILOT 0.00 16,393.05
Lapeer Cortland Solar PILOT 0.00 45,000.00
DG NY 1 C Ville LLC 0.00 24,354.72
Janis Solar LLC 0.00 32,472.96
Yellow 3 LLC 0.00 17,860.13
DG NY C'Ville #3 0.00 23,877.18
Crescent Commons 0.00 26,523.00

Total Revenue 5,824.25 849,516.22

TOTAL REVENUE 5,824.25 849,516.22

EXPENSES
5 Kennedy Pkwy 4,762.43 11,439.43
Contento Project Expenses 0.00 390.00
Apex/Cleveland St Property 695.11 1,430.78
Accounting 0.00 8,700.00
Legal 0.00 8,400.50
Meetings/Seminars/Conf 0.00 150.00
Property Tax-Sewer/Water 0.00 209.24
D & O Insurance 122.92 983.36
Depreciation 0.00 154.22
Creamery Hills PILOT 0.00 12,376.31
83-85 Main LLC PILOT 0.00 16,393.05
Lapeer Cortland Solar PILOT 0.00 45,000.00
DG NY 1 C Ville 0.00 24,354.72
Janis Solar LLC 0.00 32,472.96
Yellow 3 LLC 0.00 17,860.13
DG NY C'Ville #3 0.00 23,877.18
Crescent Commons 0.00 26,523.00
Cortlandville PV Solar PILOT 0.00 27,500.00
BDC Admin Support 0.00 50,000.00

TOTAL EXPENSES 5,580.46 308,214.88

NET INCOME $ 243.79 $ 541,301.34
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Director’s Report   



Director’s Report 
September 8, 2026 

 

Current: 

• Housing Projects 
o Regan Development (68 & Daycare)- Cortlandville Commons LLC - started 
o Arbor Brook Flats (36) – Homer – model in process 
o Gillette Skirt Factory (23) – City of Cortland  
o River Street Senior Housing (58) – Cortland Housing Assistance Council, Inc. 
o 138 Central LLC (9 units) - Delvecchio  
o Marathon NY Forward 

• EPA Brownfield Grant – BCBP (Brownfield Cleanup Program) - APEX 
• AES Solar – formerly EDF – Cortlandville, Homer, Solon  

o Preliminary inducement 2.9.26 – Final Inducement 3.9.26 
o Project fee payment schedule 8.10.26 

• Scott Road Solar – Homer 5MW 
o Preliminary inducement 2.9.26 – Final Inducement 3.9.26 
o Ownership transfer June 8, 2026 

• Crown City Solar (3) applications 
o Preliminary Inducement 3.9.26 – Final Inducement 4.13.26 

• Marathon NY Forward 
o NYS awarded projects 

• Homer Bridge – FEMA $525,875 – Buhl is preparing RFP 
• 5 Kennedy Parkway   
• Cortland County Audit 
• Village of Homer Small Project 
• Micron Tri County Alliance  
• Gutchess Lumber Sports Complex (GLSC) 

 

• Meet & Greets 

• Rotary Lunch Group 
• Tim Perfetti – NYS Comptrollers 
• Peter VanderWoude - Equus 
• Beth Greenwood – B&B 
• Robyn Mello - Earthtoned 
• Glenn Reisweber - GLSC 
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