
Minutes for the Cortland County Industrial Development Agency 

September 8, 2026 – 12pm 

40 Main Street, Suite A, 2nd Floor Cortland New York, 13405 

Roll Call- Chairman McMahon called the meeting to order at 12pm 

Approval of Minutes – August 10,2026 – Chairman McMahon made a motion to accept the 

minutes as presented. Dr. Burke seconded. All voting in favor; None opposed.   

New Business 

1. 138 Central (DelVecchio) Final Inducement

a. Chairman McMahon made a motion to approve a final inducement resolution #2026-09-

08-01; Dr. Burke seconded. All in favor; None opposed.

b. Chairman McMahon made a motion to approve a straight lease transaction resolution

#2026-09-08-02. Mr. Brooks seconded; All in favor; None Opposed

2. 2027 Cortland County Industrial Agency Budget – CFO Andrea Skeels presented the 2027 IDA

Budget. Chairman McMahon made a motion to adopt the budget as presented. Ms. Hayden

seconded. All voting in favor; None opposed.

3. 5 Kennedy Parkway RFP bid acceptance – The board reviewed the bids received in response to

the RFP for proposed renovations at 5 Kennedy Parkway. Following discussion, a motion was

made to accept the bid made by Complete Construction Concepts in the amount of $375,000 and

authorize staff to proceed with the project in accordance with the RFP and accepted proposal.

Monthly Reports – 

1. Finance Report

2. Director’s Report

Adjourn – Chairman McMahon made a motion to adjourn the meeting at 12:16pm. Mr. Brooks 

seconded. All in favor; None opposed.  

Mike McMahon Chairman Present 

Clint Brooks Vice Chairman Present 

Dr. Kathleen Burke Secretary Present 

Deborah Hayden Treasurer Present 

Patrick Quinn Member Present 

William McGovern Member Absent 

Jason Hage Member Absent 

Melanie Vilardi Executive Director Present 

Andrea Skeels Chief Finance Officer Present 

Ashley Riehlman Community Relations Specialist Present 

DRAFT



Minutes for the Cortland County Industrial Development Agency 

August 10, 2026 – 12pm 
40 Main Street, Suite A, 2nd Floor Cortland New York, 13405 

Roll Call-  Chairman McMahon called the meeting to order at 12:01pm 

Also Present- Zoom: Marie Weiss, John Sidd, John DelVecchio, Jameson DelVecchio, Chloe 

Pruett, Ron Panasci, Carl Schmidt (Hancock Estabrook Environmental Attorney) 

Approval of Minutes – July 13, 2026 - Chairman McMahon made a motion to accept the 

minutes as presented; Mr. McGovern seconded. all in favor; none opposed 

New Business 

1. 138 Central LLC – 9 Units at 1342 Fisher Avenue, Cortlandville – John Delvecchio

a. SEQR Resolution – Chairman McMahon made a motion to accept resolution #

2026-08-10-01; Dr. Burke seconded. all in favor; none opposed

b. Preliminary Inducement – Chairman McMahon made a motion to accept

resolution # 2026-08-10-02; Mr. Brooks seconded. all in favor; none opposed.

2. Attorney Client Privilege Session – Chairman McMahon made a motion to enter an

attorney-client privileged session for the purpose of seeking and receiving confidential

legal advice from counsel regarding a real estate transaction. Mr. Brooks seconded the

motion at 12:14pm. Chairman McMahon made a motion to return to the open meeting at

12:39; Dr. Burke seconded. No action was taken during the attorney-client privileged

session. Upon returning to open session a motion was made by Chairman McMahon

authorizing Agency counsel to request a 5-month extension of the due diligence period

under the pending real estate offer to provide sufficient time to complete a Phase II

environmental site assessment of the property.

3. AES Project Fee Payment Schedule- The Board discussed the AES Solar PILOT

project, which is anticipated to close on or before January 31, 2027. AES has requested

the 1% project fee be paid in two (2) equal installments rather than in full at closing.

Chairman McMahon made a motion to approve AES’ request to pay the 1% project fee

on a 50/50 payment schedule, with 50% being due at closing and the remaining 50% due

at the start of construction on or before January 31, 2027. Ms. Hayden seconded. all in

favor; none opposed.

Michael McMahon Chairman Present
Clint Brooks Vice Chairman Present
Dr. Kathleen Burke Secretary Present
Deborah Hayden Treasurer Present
Patrick Quinn Member Present
William McGovern Member Present
Jason Hage Member Present
Melanie Vilardi Executive Director Present
Andrea Skeels Chief Finance Officer Present
Ashley Riehlman Community Relations Specialist Present



Monthly Reports – 

1. Finance Report

2. Director’s Report

Adjourn – Chairman McMahon made a motion to adjourn the meeting at 12:46pm. Mr. Hage 

seconded; all in favor; none opposed.  























Cortland County Industrial
Development Agency

Budget Summary
2027-2030

2025 2026 2027 2028 2029 2030

Actuals Projected Adopted Proposed Proposed Proposed
12/31/2025 at 12/31/26 Budget Budget Budget Budget

Expenses
Operating:
Professional Svc - Legal/Acctg 16,537             15,000               40,000             45,000 45,000 45,000
Office Supplies/Materials/Bk Fees 30                    1,000                 2,000               2,500 2,500 2,500
Other Operating: 

          Property Insurance 2,522               2,200                 10,000             12,000 12,000 12,000
          D&O Insurance 1,448               1,475                 1,800               2,000 2,000 2,000
          Property Taxes-water/sewer 207                  1,000                 1,200               1,500 1,500 1,500
          Office Equipment 2,159               15,000               5,000               5,000 5,000 5,000
          Building Maintenance -                      -                         10,000             10,000 10,000 10,000
BDC Administrative Support 50,000             50,000               75,000             80,000 85,000 90,000

Non-Operating:
Capital Asset Outlay 6,850               586,000             600,000           0 0 0
Site Testing, Maintenance, Property -                      15,000               10,000             10,000 10,000 10,000

Total Expenses 79,753             686,675             755,000           168,000 173,000 178,000

Revenue
Project Fee 1,400,384 1,723,000          1,100,000 250,000 250,000 250,000
Land Lease /Application Fees 22,334 26,000               20,000 30,000 30,000 30,000
Interest Income 39,582 65,000               85,000 50,000 50,000 50,000

Total Revenue 1,462,300        1,814,000          1,205,000        330,000 330,000 330,000

Provided to (Utililization of) 1,382,547        1,127,325          450,000           162,000 157,000 152,000
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