
 

 

Minutes of December 13, 2021 
The annual meeting of the Cortland County Industrial Development Agency was called to order by 
Chairman Michael McMahon at 12:00 P.M.  Per New York State Executive Order No. 202.1, the meeting 
was held remotely via the Zoom video conferencing platform. 

Michael McMahon Chairman Present 
Clint Brooks  Secretary Present  
Donald Richards Member Present 
Johanna Ames Member Present 
John O. Reagan Member  Present 
Dr. Kathleen Burke Member Present  
Steve Compagni Member Present 
Garry VanGorder Executive Director  Present 
Karen Niday  Chief Financial Officer Present 
John Sidd Agency Counsel Present 
Eric Mulvihill Development Specialist Present 
Marie Weiss Guest Remote 
Gerald Contento Jr. BDC Director  Remote 
Lori Law BDC Director Present 
Dan Mones  BDC Director Present 
Paul Heider  Chair, Cortland County 

Legislature 
Present  

Jason Hage  BDC Director  Present 
 

Minutes –  Mr. Richards made a motion to accept the minutes of the September 13th, 2021, meeting. Ms. 
Ames seconded the motion; all voting in favor, none opposed. The motion carried.  

New Business –  
 

1.) Authorize assignment of DG New York CS, LLC & LaPeer-Cortland LLC lease 
agreements to DG Empire Shine, LLC – Mr. Sidd provided the background for the 
request by the owners of the DG New York Solar to refinance their assets. Mr. 
McMahon made a motion to authorize the collateral assignments as requested by DG 
New York, Mr. Richards seconded the motion; all voting in favor, none opposed. 

  

2.) Review 2021 PILOT Employment Affidavits – Mr. VanGorder and Ms. Niday 
reviewed the annual affidavits. Mr. VanGorder said the Cortland Commerce Center (the 
former Smith Corona plant) has termed out and is now at full taxable status.  

 



3.) Adopt 2022 IDA Policies - Mr. McMahon made a motion to adopt the 2022 policies, 
Mr. Compagni seconded the motion; all voting in favor, none opposed. 

 
4.) Nominate/Elect Officers – Mr. McMahon made a motion to accept the proposed slate 

of officers (see the attached resolution), Mr. Compagni seconded the motion; all voting 
in favor, none opposed 

 
5.) Appoint Committees (Audit, Finance, Governance) - Mr. McMahon made a motion 

to accept the proposed standing committee assignments (see the attached resolution), 
Mr. Compagni seconded the motion; all voting in favor, none opposed 

 
6.) Authorize Signatories – Mr. McMahon made a motion to authorize the agency 

signatories (see the attached resolution), Mr. Compagni seconded the motion; all voting 
in favor, none opposed. 

 
Reports 
 
1.)Finance Report – See the attached report. 
  
2.)Director’s Report – See the attached report. Mr. VanGorder discussed the status of the 
final inducement of the Locust Ave. solar project. He said the project has not yet closed and 
the Courts have upheld the Town of Cortlandville’s variance denial for the project. The 
applicant negotiated for a new easement for the project but, communication with the IDA has 
ceased. Ms. Niday has issued an invoice to the applicant for the agency expenses that have 
been incurred to date. Mr. VanGorder said the applicant may be considering abandoning the 
previously approved PILOT in favor of the recently enacted New York State alternative 
energy systems assessing model. If the applicant remits the fees as requested, he may ask the 
board to consider extending the deadline for final inducement for the PILOT, otherwise a 
resolution to rescind the previously approved preliminary inducement will be brought to the 
board for consideration.  

 
Executive Session 
Mr. McMahon made a motion to enter Executive Session Pursuant to Article 7 of the New 
York State Public Officers Law, Section 105(1)(h) To discuss the proposed acquisition, sale, 
or lease of real property. Ms. Ames seconded the motion, all voting in favor; none opposed.  
 
The Board entered executive session at 12:20 PM.  
 
Mr. McMahon made a motion to purchase the former Apex industrial site at 43-45-47 
Cleveland Street (Tax Parcel ID: 87.37-02-06.000) in an amount not to exceed $25,000. Mr. Regan 
seconded the motion, all voting in favor; none opposed. 
 
Mr. McMahon made a motion to return to regular session at 12:56 PM, Mr. Richards seconded the 
motion; all voting in favor, none opposed. 
 
Adjourn – the meeting was adjourned at 12:57 PM. 

 



























































CORTLAND COUNTY INDUSTRIAL DEVELOPMENT AGENCY RESOLUTION 
APPOINTING OFFICERS 

APPOINTMENT OF OFFICERS.  

RESOLVED, that the following persons are elected to the office(s) indicated next to their names 
to serve until their successor(s) shall be duly elected, unless he or she resigns, is removed from office or is 
otherwise disqualified from serving as an officer of this corporation, to take their respective office(s) 
immediately upon such appointment:  

Office     Name  

President   Michael McMahon  

Vice President   Stephen Compagni 

Treasurer   John O. Reagan  

Secretary    Clint Brooks 

Chief Executive Officer  Garry VanGorder 

Chief Financial Officer  Karen Niday  

 

RESOLVED, that the officers of this corporation are, and each acting alone is, hereby authorized 
to do and perform any and all such acts, including execution of any and all documents and certificates, as 
such officers shall deem necessary or advisable, to carry out the purposes and intent of the foregoing 
resolutions, AND BE IT FURTHER  

RESOLVED, that any actions taken by such officers prior to the date of the foregoing resolutions 
adopted hereby that are within the authority conferred thereby are hereby ratified, confirmed and 
approved as the acts and deeds of this corporation. 



CORTLAND COUNTY INDUSTRIAL DEVELOPMENT AGENCY RESOLUTION 
APPOINTING STANDING COMMITTEES FOR 2022 

 

RESOLVED, that the following persons are elected to the Agency Standing Committees which 
include Audit, Finance, Governance. These officers shall serve until their successor(s) shall be duly 
elected, unless he or she resigns, is removed from office or is otherwise disqualified from serving as an 
officer of this corporation.  

Committee     Name(s)  

Audit    John Reagan, Clint Brooks, Kathleen Burke 

Finance    John Reagan, Johanna Ames, Stephen Compagni  

Governance   Mike McMahon, Don Richards, Kathleen Burke 

  

AND BE IT FURTHER RESOLVED that these officers shall serve on the standing committees 
until December 31, 2022 




